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A c a d e m i c  P e r f o r m a n c e  P o l i c y  

 

IN T R O D U C T I O N  :             

The intellectual property of a country is acknowledged by its academics, 

researches, publications, innovations, patents, awards, etc. In reaching these 

heights women are having equal contributions in establishing these. The Kamla 

Raja Girls Post Graduate Autonomous College being the largest women college 

also feels the responsibility of raising its academics and researches continuously to 

make it stand at par with other academic institutions not only in state but at 

na t i o n a l an d  in t e r n a t i o n a l le v e l .  

V I S I O N  : 

To build a role model for higher education that is of high quality, yet equitable and 

af f o r d a b l e  an d  pr o v e s i t th e  be s t fo r  th e  gi r l s ’  ed u c a t i o n  fro m  va r y i n g  sp e c t r u m .  

M I S S I O N  : 

•  To  tra n s l a t e  ou r  vi s i o n  in t o  ac t i o n  pl a n s .  

•  To promote all round development of girls through fostering knowledge and 

skill, making them aware of values of equality, social justice, secularism, 

patriotism, co-operation and peaceful coexistence to assimilate best 

traditions and culture and transforming young girls into multifaceted women 

an d  gl o b a l  cit i z e n .   

 

 

 



 

C h a l l e n g e s / O b j e c t i v e s  : 

1 .  To give quality education to cater across different categories of educational 

ne e d s  m a k i n g  gi r l s  sk i l l e d ,  fu l l of  hu m a n  qu a l i t i e s  an d  so c i a l va l u e s .  

2 .  To develop an education which transforms higher education sector into 

ec o n o m i c  de v e l o p m e n t ?  

3 .  To develop the College as High Quality Institution with research and 

in n o v a t i o n  as  th e  pr i m e  fo c u s .  

To fulfill first challenge and to expand the reach of higher education to all eligible 

an d  de s e r v i n g  ca n d i d a t e s  – 

•  The College should offer a wide range of courses aimed at providing a 

holistic education to all masses and play a major role in promoting equity 

an d  ac c e s s .  

•  Introduce multi-disciplinary courses to enable students to get broader 

ex p o s u r e  an d  de v e l o p  a ho l i s t i c  w o r l d v i e w . 

•  Provide exposure to multiple subjects to get multi-faceted exposure across a 

va r i e t y  of  to p i c s  re l a t i n g  to  th e  po l i t i c a l ,  ec o n o m i c  an d  so c i a l en v i r o n m e n t .   

•  Provide flexibility to students to change their subjects during their 

gr a d u a t i o n  co u r s e s .  

•  Offer a wide range of options/add-ons to ensure intellectual development in 

ad d i t i o n  to a st u d e n t ’ s  co r e  su b j e c t .  

•  Im p l e m e n t a ch o i c e - b a s e d  cr e d i t  sy s t e m .  

•  Develop content/pedagogy in accordance with requirements to impart the 

sk i l l s .  

 

 



 

•  Revise of existing evaluation (exam-oriented approach) system to make 

ro o m  fo r  ad o p t i o n  of  ne w  te a c h i n g  te c h n i q u e s .   

•  Train faculty members to enable them to deliver the revised curricula / 

pe d a g o g y .   

•  Ex i s t i n g  cu r r i c u l a  sh o u l d  al s o  be  re v i s e d  ac c o r d i n g  to de m a n d  of  tim e .  

•  For this Board of Studies should be framed in such a way which include 

Academicians, Scientists, Rrepresentative from Students, Representative 

fro m  Em p l o y m e n t  G i v i n g  Se c t o r  etc .   

•  Introduce courses in entrepreneurship and social sciences for economic and 

so c i a l de v e l o p m e n t .  

•  Introduce courses on social sciences as part of curricula for the overall 

de v e l o p m e n t of  so c i e t y .  

•  Launch modules on general awareness/current affairs to produce better 

informed citizens and disseminate knowledge to improve standards of 

he a l t h ,  hy g i e n e ,  sa n i t a t i o n ,  lif e  ex p e c t a n c y  an d  ot h e r  so c i a l  pa r a m e t e r s .   

•  Introduce full-fledged courses on social administration, public health, and 

cu l t u r a l an d  he r i t a g e  de v e l o p m e n t .   

In t e n s i v e  us e  of  T e c h n o l o g y  : 

Online platforms and ICT tools have helped take higher education to millions of 

deserving students in far-flung areas who would otherwise have no access to 

university education. Online education has become the first port of call for many 

students who were earlier left out of the higher education system, or had to settle 

fo r  lo w e r  qu a l i t y  alt e r n a t i v e s .  

Technology has not only been instrumental in addressing the demand-supply gap 

for quality education, but has fundamentally changed the nature of several 

educational processes. Use of Technology has proved itself  beneficial in many 

w a y s .  

 



 

•  Classroom lectures pre-recorded may be uploaded to be accessed by students 

at their comfort so that class time may instead be used for creating more in-

depth learning experiences through group activities, problem solving and 

in t e r a c t i v e  le a r n i n g .  

•   Online analytics provide faculty with data on how and at what pace each 

student is learning, enabling them to provide personalized support to aid 

st u d e n t le a r n i n g  ou t c o m e s .   

•  The model also acts as a great democratize, allowing students to learn at 

their own pace – for instance, slow learners can go over certain content and 

ex e r c i s e s  m u l t i p l e  tim e s  w i t h  sp e c i a l to o l s  to ai d  th e i r  le a r n i n g .  

E x p a n s i o n  of  In f r a s t r u c t u r e  ac c o r d i n g  to  de m a n d  of  co u r s e s  : 

To support the new ideas Infrastructure need to be renovated/ newly constructed 

and developed. The College should prepare its own infrastructure policy according 

to ne e d / de m a n d  of ne w  co u r s e s  in t r o d u c e d  or  de m a n d s  of  ru n n i n g  co u r s e s .  

•  N e w  Cl a s s  Ro o m s  w i t h  IC T  fa c i l i t i e s  sh o u l d  be  de v e l o p e d   

•  The existing facilities such as Central Library, Departmental Libraries, 

Scientific Laboratories, Laboratories in Social Sciences, Language 

Laboratories, Botanical Gardens, Museums, Moot Court etc. should be 

m o d e r n i z e d /  up g r a d e d .   

•  Efforts may be made for development of a Central Laboratory well 

equipped in the latest trend and fulfilling the needs of various streams and 

su p p o r t i n g  re s e a r c h e s  an d  in n o v a t i o n s .   

•  Si m i l a r  ef f o r t s  m a y  al s o  be  m a d e  fo r  pe r f o r m i n g  Ar t s .   

•  A Central Workshop should necessarily be set up for repairing/ fabrication 

purposes so that the Instruments / Equipments not in order may be brought 

in or d e r  in th e  Co l l e g e  w i t h o u t  de l a y .  



 

T h e  tr a n s i t i o n  to  a le a r n e r - c e n t e r e d  pa r a d i g m  of  ed u c a t i o n  

Students should be encouraged to take greater responsibility for their learning 

outcomes and should be encouraged to learn themselves, thus transforming into 

reflexive and thoughtful learners.  Professors might help them in this process. 

Accordingly, the teaching-learning methodology should involve less lecturing and 

note-taking and more hands-on activities to allow for experiential and interactive 

le a r n i n g .  

C u r r i c u l a  an d  Pe d a g o g y  

Curricula are very important part in implementation of planning. So care should be 

taken while framing the curricula. Focus should be on imparting knowledge and 

te c h n i c a l kn o w - h o w  an d  de l i v e r i n g  co n t e n t .   

•  A d o p t a le a r n e r - c e n t e r e d  pa r a d i g m  of ed u c a t i o n .   

•  Introduce multi-disciplinary, industry-oriented, entrepreneurship, and skill-

ba s e d  co u r s e s .   

•  Include courses on social sciences and general awareness for societal 

de v e l o p m e n t .   

•  En c o u r a g e  lif e l o n g  le a r n i n g  fo r  pr o f e s s i o n a l s .   

•  Pr o v i d e  st u d e n t s  th e  ch o i c e  of  en t r y / e x i t fro m  th e  hi g h e r  ed u c a t i o n  sy s t e m .   

•  Adopt new pedagogical techniques: blended learning, flipped classroom, 

ex p e r i e n t i a l le a r n i n g .   

•  C o u r s e s  th a t  ar e  in sy n c  wi t h  m a r k e t  re q u i r e m e n t s .   

•  C u r r i c u l u m  de s i g n e d  in co n s u l t a t i o n  w i t h  in d u s t r y  pr a c t i t i o n e r s .   

•  C o m b i n a t i o n  of  th e o r y  an d  pr a c t i c a l m e t h o d s  in pe d a g o g y .   

•  M a n d a t o r y  in t e r n s h i p  be f o r e  th e  fin a l  ye a r .  

 



  

•  Pedagogy that focuses on developing critical thinking, problem solving and 

co m m u n i c a t i o n  sk i l l s ,  w h i l e  em p h a s i z i n g  st u d e n t  le a r n i n g  ou t c o m e s .   

•  En t r e p r e n e u r s h i p  tra i n i n g  to bu i l d  fu t u r e  le a d e r s .   

•  “L i b e r a l  ar t s  ap p r o a c h ”  to ed u c a t i o n  to cr e a t e  we l l - r o u n d e d  in d i v i d u a l s .   

 

H i g h e r  Ed u c a t i o n  fo r  D e v e l o p m e n t  of  E c o n o m i c  D e v e l o p m e n t  

Introduce ‘industry-oriented’ courses and skill-based training to enable enhanced 

em p l o y a b i l i t y . 

Specialized courses to cater to the need for trained manpower in 

“I n d u s t r i e s  of  th e  Fu t u r e ”  

•  Se v e r a l  em e r g i n g  in d u s t r i e s  w i l l ne e d  sp e c i a l i z e d  sk i l l s .   

•  Courses focused on such emerging industries, therefore, need to be 

introduced to cater to the additional requirement for manpower in these 

in d u s t r i e s .   

•  Develop content /pedagogy for courses related to emerging industries 

th r o u g h  ac a d e m i a - i n d u s t r y  co l l a b o r a t i o n s .  

•  Hire faculty with relevant qualifications and industry experience, and train 

th e m  to  en s u r e  ef f e c t i v e  de l i v e r y  of  cu r r i c u l a .  

Collaborations Strengthen industry-academia linkages and tie-ups 

between higher education institutions and skill-based training 

p r o v i d e r s  

•  In d u s t r y  pr o f e s s i o n a l s  in  th e  in s t i t u t i o n ’ s  go v e r n i n g  bo d y .   

•  In v o l v e m e n t  of  in d u s t r y  ex p e r t s  in  de s i g n i n g  cu r r i c u l a .   

•  R e g u l a r  se m i n a r s / co n f e r e n c e s .   

•  Li v e  in d u s t r y  pr o j e c t s .  

 



  

•  Industry professionals encouraged to take up faculty positions for fixed 

te r m s .  

•  Sh a r i n g  of  liv e  ca s e  st u d i e s .   

•  C o u n s e l i n g  / m e n t o r i n g  by  in d u s t r y  pr a c t i t i o n e r s .   

•  Pa r t n e r s h i p s  fo r  in t e r n s h i p s  an d  pl a c e m e n t .   

•  Sh a r i n g  of  re s e a r c h  fa c i l i t y .   

•  Develop a structure to formalize collaborations between higher education 

an d  sk i l l s - t r a i n i n g  in s t i t u t i o n s .  

•  U n d e r t a k e  re g u l a t o r y  re f o r m s  to en a b l e  co l l a b o r a t i o n s .   

•  Devise a policy to provide recognized certification to higher education 

st u d e n t s  fo r  th e  sk i l l s  tra i n i n g  pr o g r a m s  th e y  at t e n d .   

Centers of Research Excellence and Collaborative Research within 

A c a d e m i a  as w e l l  as  be t w e e n  A c a d e m i a  an d  R e s e a r c h  C e n t e r s  

•  Se t - u p  ce n t e r  of  ex c e l l e n c e /   re s e a r c h  ce n t e r s  in th e  Co l l e g e .  

•  In s t a l l re s e a r c h  in f r a s t r u c t u r e  an d  tec h n o l o g y  of  su p e r i o r  lev e l .  

•  Conduct cutting-edge research across the pure sciences, social sciences and 

hu m a n i t i e s .   

•  A t t r a c t  th e  be s t re s e a r c h  fa c u l t y  fro m  ar o u n d .   

•  Pr o v i d e  ad e q u a t e  fu n d i n g  fo r  th e  cr e a t i o n  of  ce n t e r s  of  ex c e l l e n c e .  

•  Identify the requirements of industries in India over the next 15–20 years to 

focus on areas that are of relevance in the larger economic and social 

co n t e x t .  

•  Promote the development of Inter-Institution Centers (IICs), which will be 

based on broad partnerships between multiple research-oriented institutions 

or program-specific partnerships between funding agencies and research 

in s t i t u t i o n s .  

 



 

•  Establish linkages of the College with  national research centers/research 

laboratories and centers of excellence in the top universities to promote 

co l l a b o r a t i v e  re s e a r c h .   

•  Develop platforms for interaction between higher education institutions and 

re s e a r c h  ce n t e r s  in  th e  co u n t r y  to es t a b l i s h  re s e a r c h - b a s e d  re l a t i o n s h i p s .   

•  Develop adequate infrastructure and the requisite environment for R&D in 

hi g h -  qu a l i t y  ac a d e m i c  in s t i t u t i o n .  

•  Attract top-notch researchers to College to lead collaborative research 

be t w e e n  m u l t i p l e  st a k e h o l d e r s .  

 

C O N C L U S I O N :   

In this policy, management of institution includes procedures to manage academic 

progress processes of all programs. The focus of this policy is determination of 

procedures to identify and notify students who are not performing well or have 

unsatisfactory progress. The monitoring system of academic progress of students is 

very strong. The policy gives a provision of early intervention advice and support 

to students identified poor learner. There is also provision in this policy is 

monitoring of decisions and outcomes of academic progress processes and 

ac c o u n t a b i l i t y  is f ix e d  on  va r i o u s  le v e l s .   

 

 

 

       -S d -               -Sd -  
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